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One of the key benefits of the organization embracing and adopting cultural diversity is the unlimited and wide range of innovative and creative solutions to the business (Synergy, 2009). Synergy is described as the cooperative and combined action that occurs when diverse groups collaborate for a common goal (Synergy, 2009). Since the objective is to increase the performance of the team, synergy, therefore, provides the tool that can collaborate with the team’s viewpoints, experiences, and knowledge for the achievement of a common goal. Synergy shows that business leaders can change their team’s mindset, which eventually results in solutions to organizational problems. One thread that is common with the organizations that have adopted the synergy as part of their diversity management is that they have cultivated a global mindset in their team’s approach to success by embracing what normally divides many workforces, diversity. Embracing diversity means that the team will have a common viewpoint, attitudes, and ethnocentric perspective towards the organizational goals. It is, therefore, important that the organizational leaders to consider integrating synergy as part of their day-to-day management of the firms. Synergy effects through diversity can include conflict reduction and employee satisfaction, customer focus and increased market access, and cooperation in the international market.
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